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Rationale

Orston Primary School is committed to helping children and adults achieve more,
and operate positive behaviour management strategies to promote the welfare,
learning and enjoyment of children. Orston Primary School expects high standards
of behaviour and conduct from children staff and parents to ensure the safety and
happiness of everybody at the school.

Orston Primary School has written this policy to ensure that best practice and
procedures are carried out at the school. This policy complies with the legal
requirements of the Early Years Foundation Stage statutory framework.

Aims

To encourage a calm, purposeful and happy atmosphere within school.

To foster positive, caring attitudes fowards everyone, where achievements
at all levels are acknowledged and valued.

To encourage increasing independence and self-discipline so that each
child learns to accept responsibility for his/her own behaviour.

To ensure safety by making boundaries of acceptable/appropriate behaviour
clear.

To create a common sense of direction and feeling of purpose for pupils, staff
and parents
To ensure that our children experience success which can be

developed through the National Curriculum and broader curriculum.

To ensure that our children recognise their own personal development and
mental health as a priority.

Objectives

Expectations of good behaviour are made clear.
We encourage sociable behaviour by promoting mutual respect.

Children are encouraged to take responsibility for their own actions and
behaviour.

Positive behaviour is recognised and rewarded both publicly and

private (stickers, house points, Awesome Orston assembly mentions,
praise).

A whole school approach is used when dealing with inappropriate behaviour.
Parents are involved in any support programmes.

Children are encouraged to report examples of positive behaviour.
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Where appropriate, the support of other
agencies, such as Educational
Psychologist, Behaviour Support Service and Schools and Families Specialist
Support Service is enlisted.

Roles and Responsibilities

To develop a consistent, positive approach to behaviour, it is important to
establish clear responsibilities of children, staff and parents. These are as

follows:

Children’'s responsibilities:

Bot8l1

To work to the best of their abilities and allow others to do the same.
To treat others with respect.

To comply with the instructions of members of staff.

To take care of the school property and environment.

To cooperate with other children and adults.

Staff responsibilities:

To offer good role models.

To provide a challenging, interesting and relevant curriculum.

To create an environment that is safe, secure, interesting and exciting.

To tfreat all children fairly and with respect.

To use rules and sanctions clearly and consistently.

To foster good relationships with parents/carers.

To recognise that each child is an individual and to be aware of their needs.

Parents’ responsibilities:

To be aware of the school rules and expectations.

To support staff in the implementation of the policy.

To foster good relationships with the school.

To make their child aware of appropriate behaviour at all times.
To show an interest in all that their child does in school.

To encourage independence and self-discipline.
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Whole School Ethos

ORSTON PRIMARY
SCHOOL VALUES

/1 We are Curious
We are Caring
) We are Resilient

#1L we are Ambitious

H#5 We have Integrity

TOGETHER WE ARE THE AWESOME IN ORSTON

Strategies for positive encouragement include:

Staff congratulating children

Celebrating achievements with others, either in class or during Awesome
Orston Assemblies. Positive feedback to parents (verbal and written via
Postcard/email home, for example) House points

Stickers

Presenting good work to the Headteacher or other class teacher
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Class / School behaviour management.

It is widely recognised that children have clear
and consistent approached to behaviour they are
more likely to also behave in a more consistent manner.

Orston Primary School operate a very clear approach to how we can gather a
class back together / larger groups together quickly. The following process is fo
be used by all staff.

Staff clap a rhythm and children clap the rhythm back.

Alternative for younger children -Staff to sing-*Are you listening?” Children respond
“Yes I'm listening”

Coming into school

How the day starts sets the tone for the rest of the day. At Orston Primary School
we firmly believe that all children should receive a warm welcome as they enter
school. Mrs Crosby will be on duty on the front playground every morning to greet
children and parents. In her absence another member of SLT will be present.
Each class teacher will be at the classroom door to welcome children into their
class. Staff can decide if they want to do handshakes, first pumps, air high 5's etc
as they do this.

Coming in from Breaks and Lunches

As with the start of the day, how children re-enter the school has an impact on their
next lesson and their readiness to learn. At Orston Primary Schoolwe operate the
following system.

At the end of the break the bell is rang — all children stop what they are doing and
go to line up outside their classroom. The class teacher (or if PPA the staff member
covering) will go and collect their class, brining them into school in an orderly
manner.

Encouraging good behaviour

Children’s good behaviour is noticed, encouraged and often rewarded. Strategies
include:

e Emphasis on encouraging and motivating pupil e.g. positive feedback,
descriptive praise, give attention for success

e Promoting respect for individuals by:
o including their culture and background
o modelling desired behaviour

o listening to children and communicating that you have heard what
they have said.

e Creating safety, both physical and emotional with clear and consistent
use of rules and consequences.
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e Raising self-esteem by ensuring pupils

experience and recognise their own
SUCCeSS.

e Maximising opportunities for pupils to take responsibility for themselves in
their behaviour by providing choices wherever possible,

e Ensuring that feelings are part of the RSHE curriculum and included in
assembly themes.

Managing incidents of unacceptable or inappropriate behaviour

We follow the following stepped behaviour code:
1. Non-verbal warning
2. Reminder of expected behaviour
3. Verbal warning

4. Discussion with child with appropriate adult
Break time will only be missed in exceptional circumstances

5. Consequence one issued: 5 minutes missed break time (In exceptional
circumsances)

6. Consequence two issued: 10 minutes missed break time (In exceptional
circumsances)

7. Consequence three issued: 15 minutes missed break time(In exceptional
circumsances)

At any point, a child could move to another classroom and have ‘time-out’ where
they do not face consequences, but can use the time to calm down or consider
alternative behaviour choices.

A ‘sent out’ request could be issued where a child consistently fails o conform to
behaviour rules. An incident record within CPOMS should be filed in when a
member of staff deals with a behaviour incident.

Managing incidents of unacceptable or inappropriate behaviour from playtimes
School will follow the same guidance as above.

If any pupil is struggling on the playground, either due to circumstances outside of
school or for any reason in school and don’'t want to be on the playground at
lunchtime they can access the cosy corner when agreed with their class feacher.
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Managing incidents of unacceptable or inappropriate behaviour outside of
school
The DfE state the following in their guidance;

Pupils’ conduct outside the school gates — teachers’ powers What the law allows:
23.Teachers have the power to discipline pupils for misbehaving outside of the
school premises “to such an extent as is reasonable”

Where behaviour outside the school grounds fall under the categories stated on the
DfE guidance school will follow a proportionate response in line with how these
behaviours would be managed in school as stated above.
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment da

ta/file/488034/Behaviour and Discipline in Schools -

A qguide for headteachers and School Staff.pdf

Restorative Discussions.

Following any kind of disagreement or breach of school rules all parties take part in
a restorative discussion.

+ Everyone must be given enough time to calm down before the restorative
discussion takes place.

» Pupils can conduct the restorative discussions themselves depending on their
age, and the severity of the disagreement. Otherwise, it must be an adult that
was involved in the incident who supports with the discussion.

+ Allmembers of staff and children know that issues will be dealt with fairly with

a 'no blame’ approach, and the language used in discussions is fair,
consistent and respectful.

* Discussions are held in a calm, quiet, private place.

Both the victim (If there is one) and perpetrator altend the restorative discussion and
the following questions are asked:

1. What happened?

2. Drawing out each person’s story one at a time, starting with the person who
has caused the harm. The aim is not to come to a definitive conclusion on
what has happened, but for each person to have their point of view
listened to.
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. Who did this affect?e Staff, pupils and

others. Include others who witnessed
the incident.

4. How did it make you feel? How did it make them feel2 How has the victim
been affected by what you did?
5. What each person was thinking and feeling at the time, before and since.

6. What needs to happen now to fix it? What are the consequencese What
do you think needs to happen to make things right/to repair the
relationship? How do those people agree and negotiate meeting the
needs identified above and what support might they need to do thisg With
support the pupils form their own agreement. When possible, and as
appropriate to their age and stage of development the children identify
appropriate consequences.

7. How can we stop this happening again in the future? How can we work
together to prevent this happening againg What could the pupil do
differently next time?2 At what point in the sequence does different action
ne?¢ Does the child need a reminder eg social story, visual/written plan of
action etc?e

Managing Behaviour over time:

The Headteacher and SLT monitor patterns of behaviour. Parents will be contacted at
any point if their support is deemed necessary, and to inform them of particular
incidents. Classroom staff should inform the headteacher of steps already taken and
seek support as soon as they readlise that strategies are not bringing about rapid
improvements.

Generally the class teacher retains responsibility for managing behaviour of children
in his/her class. Strategies implemented by class teachers, teaching assistants and
mid-day supervisors would include:

e Positive reinforcement through reminders of expectations in line with the
values of the school

e Awarding House points in recognition of compliance with school
expectations, such as completion of homework

e Supporting conflict resolution by mediating with children; encouraging children
to talk and explain what has happened, helping them to see how conflict has
occurred and to support children to find a resolution agreeable to all parties.

The headteacher’s involvement may include:
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A formal conversation with the child when

the child has had repeated reportable
incidents

e A Pupil Voice conversation with child, parents and teacher to identify any
hidden causes of behaviour

e Referral to ELSA to identify possible strategies

e Issuing of consequences such as isolation from break times or lesson times.
e Creation of behaviour improvement plan and regular review meetings
e Lidison with SENDCO to discuss possible SEND

e Liaison with external agencies for support
e Consideration of fixed term or permanent exclusion if all other strategies

have proved unsuccessful

How children can sort out their own difficulties

Children should be encouraged to take responsibility for sorting out their own conflicts.
This means that adults must take responsibility for teaching them and modelling
strategies for doing this, and for seeing that children carry them out and reach a
successful conclusion. Children should be encouraged to be assertive, to express their
feelings and to resolve conflict without resorting to violence, swearing or abuse.
Children learn about such strategies and how to relate to each other as part of our
RSE curriculum.

Suggested Strategy for resolving conflict

Children are encouraged to tell others if their behaviour is upsetting them. Children
should seek the support of an adult if their own efforts to solve a problem have not
worked.

When a more formal conversation between children is required, the following
structured conversation might be used:

Each child is allowed his/her say, while the others listen with no interruptions. Each
child has a turn to say:

1) what the other(s) has/have done to upset them
2) how they feel about it
3) how they would like them to behave in future

Nobody is allowed to interrupt or argue. They continue taking turns until everyone
has finished. The adult is there to act as facilitator, not as part of the discussion.
She/he makes sure that:
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the turns are taken,

children adhere to the three steps
they listen to each other and maintain eye contact.

If the children cannot resolve the conflict after a reasonable time, then the adult

can decide to make a judgement and take appropriate action.

Use of Force

Key Points Regarding Use of Force

School staff have a power to use force and lawful use of the power will
provide a defence to any related criminal prosecution or other legal action.

Senior school leaders should support their staff when they use this power.

Some staff are trained in Team Teach Techniques. On occasions these staff
may need to use reasonable and proportionate force to reduce the risk
presented by unsafe behaviours. Any occasion where TEAM teach / use of
force is used must be recorded on CPOMS.

What is Reasonable Force?

l.

The term ‘reasonable force’ covers the broad range of actions used by
most teachers at some point in their career that involve a degree of
physical contact with pupils.

Force is usually used either to control or restrain. This can range from
guiding a pupil to safety by the arm through to more extreme
circumstances such as breaking up a fight or where a student needs to
be restrained to prevent violence or injury.

‘Reasonable in the circumstances’ means using no more force than is
needed.

As mentioned above, schools generally use force to control pupils and
to restrain them. Control means either passive physical contact, such as
standing between pupils or blocking a pupil’s path, or active physical
contact such as leading a pupil by the arm out of a classroom.

Restraint means to hold back physically or to bring a pupil under control. It is
typically used in more extreme circumstances, for example when two pupils
are fighting and refuse to separate without physical intervention.

School staff should always try to avoid acting in a way that might cause injury,
but in extreme cases it may not always be possible to avoid injuring the pupil.

Please see Physical Intervention policy for further details
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Conclusion

It is by accentuating the positive and dealing firmly and consistently with the
negative that we will promote the values of respect, hard work and friendship
amongst our pupils. We want our school to be a happy environment, where learning
can take place in a harmonious environment, and children enjoy coming to school
because they feel safe and secure.

It is up to all of us, Staff, Governors and Parents to ensure that the children of Orston
Primary School are educated in a caring, friendly and orderly School. We strive to work
together to ensure that we achieve these worthwhile goals.

Appendices

. Paul Dix — Quotes to support our approach to behaviour management
. The Restorative Approach compared to other approaches

. Six stages of a Crisis

. Reframe the Behaviour
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The Restorative Approach compared to other approaches

A useful way of looking at how
the restorative approach works
in schools is by using the social

discipline window below.

The models 4 quadrants identify four sets of attitudes and responses to
behaviour.

Do to Do with
QOut of anger

Be punitive REBPEG‘t

Stigmatising Be resrtorative
Coercive Inclusive
Punitive Participative

Transformalive

Responsibility

Move away from Do for
Out of fear Out of sympathy
Be neglectful Be permissive
incifferant Protective
Passive Interventionist
Avoldance Rescuing

L

Low ~ Relationship < High

Adapted form McCold and Wachtel s Social Discipline Window
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Stage description | Need for Behaviours Positive handling responses
1. Anxiety/Trigger Diversion, support and | Low Level Low Level
reassurance. Shows signs of anxiety, hiding face in Distraction. Offer a change of scenery or a
hands, bent over/under table, becoming special job to do. Read the body language and
red in the face, rocking or tapping, the behaviour, intervene early, communicate;
withdrawing from group, refusing to speak | display calm body language, talk low, slow and
or dismissive, refusing to co-operate, using | quietly, offer reassurance, including positive
a fixed stare. physical prompts, assess the situation, divert
and distract introducing another activity or topic.
Remind about token or reward that is being
worked for.
2. Defensive/Escalation | Diversion, Medium Level Medium Level

reassurance, clear
limits, boundaries and
choices.

Displays higher tension, could be abusive,
making personal and offensive remarks or
swearing, talking louder, higher, quicker,
adopting aggressive postures, changes in
eye contact, pacing around, breaking minor
rules, low level destruction, picking up
objects which could be used as weapons,
challenges; ‘No | wont...", ‘Go away’ etc.

May try to run/escape.

Continue to use level one strategies + state
desired behaviours clearly, , offer alternatives
and options, offer clear but limited choices — A
or B, give a get out with dignity, assess the
situation and consider making the environment
safer and getting help, guide towards safety
using a 'big gesture’.. Give him/her space.
Remove audience.

3. Crisis Possibly for physical High Level High Level
intervention. Shouting and screaming, crying, spitting, Continue to use level 1 and 2 de=escalation
biting, head banging, scratching pulling hair | responses + make the environment safer,
damaging property, picking up objects Reduce your use of language, move furniture
which can be used as weapons, hurting and remove weapon objects, guide assertively,
self, grabbing or threatening others, hurting | hold or restrain if absolutely necessary, ensure
others, kicking, slapping, punching. face, voice and posture are supportive, not
aggressive., use fresh face if needed. Ensure
privacy. No unnecessary people present.
Stage description Need for Behavlours | Positive handling responses
4. Recovery Co-ordinated letting go | Recovery behaviours Recovery positive handing responses

and reassurance.

May cry. go into a confined space, curl up
into a ball.

Can easily be confused with anxiety stage.
People may sit quietly in a hunched
position, the difference is they can revert to
extreme violence without the build up
associated with the normal escalation in
stage 2.

Support and monitor, this may not be a good
time to touch as it may provoke a reversion to
crisis, give space, look for signs that the person
is ready to talk.

5. Depression

Observation, support
and monitoring.

After a serious incident people can become
depressed, they may not want to interact.

Depression positive handing responses
Support and monitor, respond to any signs that
the person may want to communicate, show
concern and care but do not attempt to resolve
residual disciplinary issues at this stage.

6. Follow up

Listening and learning.

Follow up

Listening and learning, recording, reporting
and communicating, planning to avoid
similar events in the future.

« Listen to views of child
» What can be learned from this?

» Keep appropriate record of incident and
responses

 Share reports as appropriate — child's file

= Appropriate professionals meet to
discuss plan/risk assessment/care and
control plan.
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BEHAVIOUR SUPPORT
IS AS MUCH ABOUT

A BEHIND
THS =

AS IT IS ABOUT

MY POSITIVE
STATEMENTS

| can CHANGE my MINDSET with my
Words W

INSTEAD OF: ) CAN SAY:

| CAN DO THIS AS LONG AS
| KEEP TRYING

| GI\VE UP

| GROW MY BRAIN BY
LEARNING NEW THINGS

IF | FAIL | WILL KEEP

| AM NOT SMART

| WILL FAIL TRYING TILL | GET T

THIS IS T00 HARD EVERYTHING NEEDS
EFFORT

| AM NOT | AM NOT GOOD AT IT YET.
GOOD AT TWIS  WITH PRACTICE | WILL BE
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DE-ESCALATION

for defusing meltdowns

DON'T YELL TO BE HEARD 2 AVOID MAKING
®

OVER A SCREAMING CHILD DEMANDS
VALIDATE THEIR u DON'T TRY TO
e  FEELINGS, NOT ACTIONS @ REASON

BE AWARE OF YOUR BODY 6 RESPECT PERSONAL
i)

5. LANGUAGE SPACE
7 GET ON YOUR CHILD'S USE A
e LEVEL DISTRACTION
ACKNOWLEDGE YOUR PR —
(o ~ CHILD'S RIGHT FOR 10 #
e i e LISTENING
SILENCE |2 BE
e NON-JUDGEMENTAL
N 3 ANSWER QUESTIONS + Iu MOVEMENT BREAK
o IGNORE VERBAL AGGRESSION
|5 AVOID THE WORD *NO* 4o
" I 6 o STIMULATION
DEEP BREATHING CALMING
|7, EXERCISES |8. VISUALS
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TO  BACK ON TRACK
LN

Tﬂlk\ﬂG DISCRETELY TO

MY PARTAER OR FRIEAD. I QM Com:“aa Ass‘;g;, N\

MIGHT 5¢€M URGENT, | le?cxtmm‘non

CONTINVAL LOW Levew

TAKING WITH NO 08V~ 1
100d PURPOSE.

UNAPOLOGETICALLY
TALKING!
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